COUNCIL WORKSHOP August 2, 2010

Pursuant to due call and notice thereof, a Council Workshop of the North Mankato City
Council was held in the Municipal Building Council Chambers on August 2, 2010. Mayor
Zellmer called the meeting to order at 5:45 p.m. The following were present for the Workshop:
Mayor Zellmer, Council Members Schindle, Steiner, Norland and DeWitte, Administrator
Sande, Clerk Gehrke, Water Superintendent Rader, Street Superintendent Swanson, Park
Superintendent Mettler, Library Director Lowry, Building Inspector Royer, Construction
Inspector Haayer, Police Chief Boyer and Fire Chief Pohlman. Absent: Finance Director Mork
and Public Works Director Peterson.

The purpose of the Council Workshop was to review departmental budget requests for
the proposed 2011 Budget and the Five-Year Capital Improvement Plans. Department heads in
attendance presented their individual budget requests and Capital Improvement Plans and
responded to questions.

Council Member Norland noted the three positions open including a Patrol Officer,
Sewer Serviceman and Records Clerk. The Mayor requested a list of equipment that should be
replaced in 2011.

There being no further business, the Council Workshop was adjourned at 6:55 p.m.
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